January 12, 2026
Dear Riders,

We want to share an update about Gopher’s price increases that will go into effect January 19,
2026. Gopher remains committed to making sure people can get where they need to go at the
most affordable rate possible.

Why pricing is changing

Like many individuals and small businesses, we also have experienced increased costs related
to vehicle maintenance, insurance, and staffing. We have determined that we need to raise our
prices to cover our expenses and maintain a high level of service for the community.

What this means for our riders
For riders who qualify for subsidies, we will continue to cover the majority of each trip, with

eligible riders remaining responsible for 25% of the total cost. Maintaining affordable access for
those who rely on our service remains at the core of our mission.

For riders paying the full market rate, these pricing adjustments help ensure we can continue
providing clean and well-maintained vehicles, well-trained drivers, and high-quality service that
you have grown to depend on.

Whether a rider is receiving subsidies or paying the full market rate, our goal remains the
same: to provide dependable, community-centered transportation delivered with care and
professionalism.

Our ongoing commitment

Gopher exists to support our community, especially people who rely on transportation to reach
medical appointments, work, school, and essential services. Adjusting prices helps us keep
drivers on the road, vehicles in good condition, and rides available when you need them.

We are grateful for the trust you place in us and for the opportunity to continue serving you.
Please refer to our gophervt.org/book-a-ride page which illustrates pricing. If you have
guestions or concerns, we welcome the chance to talk. Please don't hesitate to call us at 7-855-
467-4375 or email us at rides@gophervt.org.

With appreciation,
Amanda Carlson

General Manager
Community Rides Vermont
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